
COG COMMUNITY SERIES #4

Know Your ESGs 
(Environmental, Social, Governance)

Hosted by:

24 April 2019

https://www.companyofgood.sg


Share with us your learnings and photos! 
Hashtag #CompanyofGood #QuestVentures



Registration & Networking

Welcome Remarks 
James Tan, Managing Partner, Quest Ventures

NVPC Remarks 
Quek Shiyun, Head, Company of Good

 National Volunteer & Philanthropy Centre (NVPC)

Sharing about ESG 
Khor Qianyi, Senior Analyst and Head of ESG, Quest Ventures

Panel Dialogue + Q&A
Tham Jierong, Deputy Director, raiSE

Mason Tan, CEO, Garden Impact
Wayne Chia, Innovation Lead, Asia P3 Hub

Russ Neu, CEO, Social Collider

Closing
Group Photo, Networking & Refreshments

Today’s Programme 
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Since 2011, Quest Ventures has 
focused on an overarching 'digital 
commerce'  strategy across Asia, 
and is one of the largest 
early-stage technology investors in 
artificial intelligence, e-commerce 
and marketplaces, entertainment, 
finance, food, insurance, logistics, 
media, property, sports, and the 
Islamic digital economy.

Venture
In partnership with Silicon Valley's 
pre-eminent Applied Innovation 
Institute, Quest Ventures'  
enterprise innovation initiative 
drives industry and corporate 
transformation for at-risk sectors 
based on world class research, 
local knowledge, and collaboration 
with startups. Sectors covered 
include alternative food, aviation, 
banking, insurance, logistics & 
transportation, oil & gas, and 
smart cities.

Enterprise
Quest Ventures'  multi-dimensional 
environmental, social and 
governance strategy is the first in 
Asia for a venture firm, and 
supports a range of social good 
initiatives across Asia for 
education, environment, mobility, 
and female and youth 
entrepreneurship.

Good
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You?



A holistic approach to investing that incorporates 
critical ESG factors into the investment analysis and 
decision making process for an organisation

ESG Investing 
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11Source: Forbes

ESG frameworks 
surfaced in 2005 in 

a “Who Cares 
Wins” study

In 2018, over 80% 
of the world’s 

largest 
corporations use 
ESG frameworks

ESG investing is 
estimated at over 
USD 20 trillion in 

2018



12Source: MSCI

ESG Factors

Environmental Social Governance
Climate Change

Natural Resources

Pollution and Waste

Environmental Opportunities

Human Capital

Product Liability

Stakeholder Opposition

Social Opportunities

Corporate Governance

Corporate Behaviour



13Source: Mercer Responsible Investment, MMC APRC analysis

Spectrum of ESG Investing 



14Source: Global Sustainable Investment Alliance

Region 2016
(US$b)

Compound Annual 
Growth 
(2014-2016) (%)

Proportion of ESG to 
total managed assets 
2016 (%)

Europe 12,040 5.7 52.6

Canada 1,806 22 37.8

United States 8,723 15.2 21.6

Japan 474 724 3.4

Asia excluding Japan 52 7.6 0.8

ESG in Southeast Asia is still nascent



Change in demographics of global investors and 
large companies are changing reporting practices 
to reflect greater commitment to sustainability

ESG is increasingly important
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A change in a company's ESG profile has an impact 
on valuation levels and stock prices that is not 
explained by the general market or other factors

ESG drives financial performance
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Different ESG methodologies are used depending 
on the organisations, but most ESG frameworks are 
robust and suited to the varying needs of investors

ESG Scorecards
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ESG Scorecards (non-exhaustive)

18

ESG Report 
Provider

Background Rating Scale Methodology Usage and 
Reputation

Bloomberg ESG 
Data

Collects ESG Data for 
over 9,000 companies

International scope

Out of 100
Provides scores 
from third-party 
rating agencies

Looks at 120 ESG 
indicators

Bloomberg had 
over 12,200 ESG 
customers in 2016

MSCI ESG Provides ratings for 
over 6,000 companies 
and 350,000 equity 
and fixed income 
securities
International scope

AAA to CCC Looks at 37 Key 
ESG Issues

Institutional 
investors



ESG Scorecards (non-exhaustive)
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ESG Report 
Provider

Background Rating Scale Methodology Usage and 
Reputation

Thomson 
Reuters ESG 
Research Data

Provides ESG data on 
over 6,000 companies

International scope

Percentile rank 
scores (available 
on both 
percentages and 
letter grades from 
D- to A+)

Covers 400 
different ESG 
metrics, electing 
178 of the most 
relevant data 
points

ESG Scores are 
available on 
Thomson Reuters 
Eikon platform

Sustainalytics Covers over 6,500 
companies across 42 
sectors

International scope

Out of 100
sector/industry 
based comparison

Looks at 
industry-specific 
ESG indicators, 
covers at least 70 
indicators in each 
industry

Strategic 
relationships 
institutional 
investors 



Investors can take into account ESG factors in their 
decisions. Companies can integrate best practices 
for better ESG scorings and long term sustainability

ESG is a conscious effort
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We address challenges brought about by Southeast 
Asia’s rapid but uneven development with a 
combination of Capital and Technology.

Early-stage impact investments to reduce 
inequality and catalyze sustainable growth
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22 Source: GIIN, Intellecap Advisory Services 

More Capital Needed



23 Source: GIIN, Intellecap Advisory Services 

Early Stage Funding Gap



Phases of measuring impact
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4. Evaluating Impact 
to show social value

3. Monitoring Impact 
to improve program

2. Planning Impact 
through strategy

1. Estimating Impact 
for due diligence 

 Source: Stanford Social Innovation Review



Logical Framework Approach
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Project Description Indicators of 
Achievement

Sources and means of 
Verification

Assumptions

Goal What is the broader impact 
to which the action will 
contribute?

What are the key indicators 
related to the overall goal? 
(Impact and Process)

What are the sources of 
information for these 
indicators

What are the external factors 
to consider in the long term?

Purpose What is the immediate 
development outcome at 
the end of the project?

Which indicators clearly show 
that the objectives of the 
action has been achieved?

What are the methods 
required to get the information

Which factors and conditions 
are necessary to achieve that 
objective?

Outputs What are the specifically 
deliverable results to 
achieve the objectives?

What are the indicators to 
measure if the actions 
achieves the expected 
results?

What are the sources of 
information for these 
indicators?

What external conditions 
must be met to obtain the 
expected results

Activities What are the key activities 
to be carried out to produce 
the expected results?

What are the means required 
to implement these activities?

What are the sources of 
information about action 
progress?

What pre-conditions are 
required before the action 
starts?



Ms Rika Purnamasari, Entrepreneur-in-Residence at Quest Ventures, conducts a masterclass on 
preparing business plans to a standing room-only crowd at the Social Innovation Festival.
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Mr Koh Poh Koon, Senior Minister of State for Trade & Industry, gives out the National Youth 
Entrepreneurship Awards 2018 at which Quest Ventures is the title sponsor.

27



Ms Khor Qianyi, Head of ESG, introduces high school students and staff from Sacred Heart School – 
Ateneo de Cebu (Philippines) to social entrepreneurship and impact investing in Singapore.
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Largest early-stage technology 
investor

Venture
Drives industry and corporate 
transformation for at-risk sectors

Enterprise
Supports range of social good 
initiatives across Asia

Good
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Let’s get started
Khor Qianyi
qianyi@questventures.com
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/questventures
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This presentation was prepared exclusively for the benefit and internal use of the Quest Ventures client to whom it is directly 
addressed and delivered (including such client’s subsidiaries, the “Company”) in order to assist the Company in evaluating, on 
a preliminary basis, the feasibility of a possible transaction or transactions and does not carry any right of publication or 
disclosure, in whole or in part, to any other party.  This presentation is for discussion purposes only and is incomplete without 
reference to, and should be viewed solely in conjunction with, the oral briefing provided by Quest Ventures.  Neither this 
presentation nor any of its contents may be used for any other purpose without the prior written consent of Quest Ventures. 

The information in this presentation is based upon management forecasts and reflects prevailing conditions and our views 
as of this date, all of which are accordingly subject to change.  In preparing this presentation, we have relied upon and 
assumed, without independent verification, the accuracy and completeness of all information available from public sources 
or which was provided to us by or on behalf of the Company or which was otherwise reviewed by us.  In addition, our 
analyses are not and do not purport to be appraisals of the assets, stock, or business of the Company or any other entity.  
Quest Ventures makes no representations as to the actual value which maybe received in connection with a transaction nor 
the legal, tax or accounting effects of consummating a transaction. The information in this presentation does not take into 
account the effects of a possible transaction or transactions involving an actual or potential change of control, which may 
have significant valuation and other effects. 

Notwithstanding the foregoing (but subject to any applicable laws), Quest Ventures and the Company may disclose to any 
and all persons, without limitation, the tax treatment and tax structure  of any transaction contemplated hereby and all 
materials (including opinions or other tax analyses) relating thereto, so long as such disclosure is not made prior to the earlier 
of (a) public announcement of discussions relating to the transaction or of the transaction itself and (b) the execution of an 
agreement to enter into the transaction. 

Quest Ventures is a marketing name for the investment businesses of Quest Ventures and its companies worldwide. 



Tham Jierong
Deputy Director

raiSE

Wayne Chia
Innovations Lead

Asia P3 Hub

Panel Dialogue + Q&A

Mason Tan
CEO

Garden Impact

Russ Neu
CEO

Social Collider



Closing Note



Closing Noe

UPCOMING:
Community Series #5: Tapping on the Silver Lining

Date: 28 June 2019 (Fri)
Time: 12pm – 2pm
Venue: Marina Bay Financial Centre
Hosted by Standard Chartered Bank (SCB), hear how they have helped address the 
many issues of Singapore’s ageing population. Their work spans across a broad 
spectrum in community investment - from direct donations to support the elderly 
poor, to regular volunteering and befriending, and strategic partnerships to help our 
seniors face the future with more certainty. 
 
SCB’s partners, Agency for Integrated Care (AIC) and RSVP Singapore will also 
share their corporate engagement programmes that help seniors live well and age 
gracefully. Find out if their corporate programmes match your company’s giving and 
volunteering priorities, and decide if you would like to be part of the solution. 

and partners



Please take 3 – 5 mins to 
share with us your feedback!

Link:
bit.ly/ESG2404



COG COMMUNITY SERIES #4 

Know Your ESGs (Environmental, Social, Governance)

Hosted by: 

Thank you for joining us!
An initiative by:




